
Votes What positive suggestion to improve Intergroup? Votes
What positive suggestions do you have to improve 
the Al-Anon Information Service and the Literature 

Distribution Center?
Votes

What positive suggestions do you have to improve 
AFG Public Outreach?

7
Offer name tags or name cards for each person in 

attendance (name tags to be returned at end of each 
meeting!)

8 Literature can be paid w/credit card 7
We need to get ads in newspapers, radio, TV, 

billboards, on buses

6 Seating in room. All around table. 7

Have a 24 hour answering service that can forward 
calls to an AFG member if its an emergency, give 

office hours, meeting addresses, or website. No one 
will ever have to leave a message and wait for 

someone to call back.

6
Distribute info to therapists (psychologists etc) offices 

to put on a bulletin board etc in waiting room

5
More open seating arrangement (can be intimidation 

when new - "insiders" sit at table.
5 Rearrange office for more room by literature 6

Talk to school counselors. They don’t know the 
difference between AA & AFG. Send website info.

5 Name tags 4 More Al-Anon Faces Alcoholism to give to groups 5

I think getting info about AFG/alateen to AA (Central 
Office) so they can pass the info to their family and 

friends that recovery is available to them (give them 
literature? Send someone to speak to Alas about Al-

Anon/Alateen

4 Coffee 3
On outgoing message of phone, please list out hour 
office will be open for that week - indicate messages 

will be returned if necessary
5 Place info cards on the COTA and campus buses

3

Keep reading concepts (This was not on the original 
list. However, "omit reading of [12] Concepts" was 
originally a suggestion. 3 people felt strongly and 

reworded the original suggestion).

3
remove the counter, push desks back even with 

window - gives more space for fellowship to purchase 
literature - counter separates volunteer from people

4
Workshops as events sponsored by Intergroup to 

improve service involvement, which would eventually 
improve outreach

3
Tables and chairs arranged so no one  is facing the 

back of another
2

Improve communication re: need for volunteers - see 
suggestion of take home sheet for GRs to pass out

2
Donate soft literature to counseling centers to leave 

in waiting rooms

2
Mail information USPS to groups ahead of time so all 
groups ahead so all groups have knowledge of what's 

going on
2

it is difficult for those of us vertically challenged to see 
the literature on the higher shelves in the office. It 
would be great if we could move that down to eye 

level and use the top shelves for storage

2
Regular "forum" outreach free pamphlets for 

professional/public locations

2
Send info pack for intergroup to GRs by email in the 

week before the meeting
1 Hang curtains in the office 1

AFG leads "advertise" mention @ their meetings - 
helps change the impression of "Al-Anons"

1 Announce "good works" to encourage members 1 Love the LDC as it is. Great job. 1
Citywide picnic w/AFG & AA lead to bring all groups 

together

1
Cleaner facility to hold meetings with repairs to 

wallpaper, etc.
1 Need one or two days office will always be staffed 1

Do liquor stores and carryout's have a spot to leave 
our cards/schedules? Sounds strange but how many 

non-alcoholics go to get the juice?

1
Cut out administrative (meeting etiquette) material 

from agenda
1

Tone down the color of the paint. It is stressful to me 
anyway. Suggestion pale blue

1 More billboards

1
Intentional leadership development - educational 
component of each meeting is a move in the right 

direction. What's the next step
1

Too much space for volunteers and too little for 
purchases

Ask "Do you have a friend that is hurting because of 
living w. alcoholism

1

New to "parliamentary procedure" so hard to speak 
up or out - group was good about acknowledging that 
new attendees may be overwhelmed & good idea to 

address this more

Audrey to go around and ask for volunteers again Carry literature on you to give out

1 Sponsors encouraged encourage help line volunteers
have literature or schedules with you all the time to 

hand out

Am not familiar enough to have an opinion encourage more volunteers
how about quality apparel (caps, t-shirts, fleece 

jackets, etc with AFG logo)

email further ahead
If  not done already, add info or link to coafg.org 
website telling visitors how to get literature for 

visually impaired people

In newcomers welcome don't tell people they are 
doing everything wrong. ex. you came here to figure 

out, but you are the one who needs to change

Go over the meeting at the beginning of the meeting I'm just enjoying the improvement so far
More coordination w/AA in connection to their 

conferences

how to make the meetings more "fun"
My only concern is to keep in mind this is an entity of 

attraction, not advertising
Include district and # when introductions Radio and TV coverage

More clear explanations of why we have to do things 
certain way

WSO produce a pamphlet summarizing how to work 
steps. Less than a book more than 1 page list of steps.

More discussion time on motions if needed
Omit reading of Concepts

Reorder handouts: 1. Table of Contents 2. Agenda 3. 
Old notes 4. Reports 5. New Business

sponsors come to meetings
Start late 9:30 or 10:00 am

There is an awful lot of talk. I found it confusion & 
rather tiresome. This might be a necessary evil, 

though - I understand that.


